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https://digital.iucn.org/water/water-cooperation-kenya-uganda/
https://waterandnature.org/all-initiatives/y4m/
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https://digital.iucn.org/water/water-cooperation-kenya-uganda/
https://waterandnature.org/all-initiatives/bridge-programme-grants/
mailto:maria.lindelien@iucn.org
https://digital.iucn.org/water/water-cooperation-kenya-uganda/
https://waterandnature.org/all-initiatives/bridge/

	BRIDGE THEMATIC BRIEFING
	Why Shared Waters Need Stronger Cooperation
	Good water governance is the foundation for managing scarcity, reducing conflict risks, and protecting the ecosystems that sustain human wellbeing and climate resilience. As climate change accelerates and water demand rises, more than 2 billion people already live in countries facing high water stress, and half of the world’s population experiences severe water scarcity for part of the year.  By 2030, global freshwater demand is projected to exceed supply by 40%, while water related‑conflict events have more than doubled over the past decade[1]. In this context, cooperation increasingly depends on governance systems that bring local realities into national policy and basin‑level decision‑making. With 153 countries sharing water resources across 310 transboundary basins, the stability and resilience of entire regions now hinge on how effectively these systems align decisions across levels to ensure coherent management, equitable benefits, and long-term resilience.
	Where cooperation is weak, the consequences are immediate and visible: over-allocation, pollution, declining ecosystem health, and rising tensions between water users and across borders. These failures rarely stem from a lack of agreement. Instead, they arise when basin‑level commitments do not translate into national mandates, sectoral incentives, financing, or local implementation capacity. In practice, this shows up as overlapping mandates and institutional competition; local consultation without influence on national or basin decisions; basin agreements without domestic legal, budgetary, or investment pathways; data systems that do not travel across agencies or borders; de-centralised responsibilities without the finance or capacity to carry them out; and participation that is symbolic rather than meaningful. These governance gaps undermine the credibility and effectiveness of cooperation, leaving countries unable to manage shared risks or turn commitments into action. Addressing these gaps requires governance approaches that connect decisions across levels, ensure information and resources flow where they are needed, and create the conditions for cooperation to take root and endure.

	How Multi-level Water Governance Converts Negotiated Intent into Action

